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Orlando Ballet TDT Grant Application 

August 15, 2018  

Executive Summary 
 

 

Orlando Ballet respectfully requests support of $4,000,000 through the TDT Grant Application process 

for the completion of the Auditorium portion of Harriett’s Orlando Ballet Centre.  This facility will be 

built at 610 N. Lake Formosa Drive and is part of the Loch Haven Cultural Park.  The park with its 

combined presence of visual and performing arts venues, together with the Orlando Science Center, 

creates a cultural focal point for the community.  It is also a significant indicator of the commitment to 

quality of life as a top priority of our citizens and local government leaders.  

 
The presence of a thriving arts community is documented as a primary factor of consideration for 

prospective high wage earners and cultural tourists with disposable income. In addition to spending by 

organizations, the nonprofit arts and culture industry leverages event-related spending by its audiences. 

When attending a cultural event, attendees often eat dinner in local restaurants, pay for parking, buy 

gifts and souvenirs, and pay a babysitter. What’s more, attendees from out of town often stay overnight 

in a local hotel. Serving as an economic driver, the annual economic impact of Orlando Ballet and its 

audiences is $8.9 million, including local government revenue of $400,000, and supports 274 full-time 
equivalent jobs (from the Arts & Economic Prosperity Calculator). 

 

The intention to make such an investment through this funding pool has been a topic of significant 

local interest for several years and has been publicly documented in a recent letter of support from 

Mayor Jacobs on behalf of Orange County.  Additional letters of support are included in the application 

attachments.  

 

Tourism Expansion: 
 

Orlando Ballet is proactively working to become positioned as an active driver for tourism expansion.  

Meetings with the Central Florida Hotel and Lodging Association and I-Drive District have been 

undertaken to gain greater understanding of the expectations of the tourism industry for cultural 

tourism and to explore all available partnership opportunities.  

 

Upon completion, the Auditorium will provide a built for purpose environment suitable for delivering 

high quality dance performances, lecture – demonstrations, choreography workshops, choreography 
competitions and master classes that will support Orlando Ballet, which is the only professional resident 

dance company in Central Florida delivering a full season of main stage productions.  The venue will 

also attract patrons, students and artists to downtown Orlando. In anticipation of the ability to present 

such events in its own facility, which will supplement the existing annual season productions presented 

at the Dr. Phillips Center for the Performing Arts, Orlando Ballet has begun to invest in marketing 

directly to European tourists and is continuing to increase investment in marketing to the national and 

international dance community. 
 

Orlando Ballet has existing marketing and client entertainment relationships, which continue to grow, 

with Visit Orlando, Orlando International Airport, I-Drive District, The Mall at Millenia, Booking.com 

and more.  Media buys are being shifted from more traditional products to digital outlets with out of 

market reach far outside of Florida.  Results of this strategy are yielding significant results with overall 

audience growth of 38% when comparing the past two seasons.  

https://Booking.com


2 of 3 
 

 

In addition to partnerships developed with restaurants for performance night dining, Orlando Ballet has 

developed a direct partnership with the Comfort Suites Downtown Orlando for housing groups of guest 
teachers during the annual Summer Intensive program, and regularly books rooms for guest artists and 

visiting teachers at the Grand Bohemian Hotel.  Preferred rates for Orlando Ballet event attendees have 

been established at the numerous hotels in Downtown Orlando. The General Manager of the Waldorf 

Astoria Orlando recently joined the Board of Directors and discussions are underway for the 

development of packages including show tickets for guests of that resort.  

 

The ability to properly track and report cultural tourism and all relevant attendance data is a significant 
priority for Orlando Ballet.  Resources have been secured that will allow for the participation in a locally 

based, performing arts sales and customer relationship management consortium. Consortium 

members include the Dr. Phillips Center for the Performing Arts and the Orlando Philharmonic 

Orchestra.  With so much room for growth of the cultural tourism audience segment, Orlando Ballet is 

dedicated to transparent reporting and identifying attendance trends and further acquisition strategies.  

 

Project Soundness: 
 

Orlando Ballet is shovel ready and all required due diligence, approvals and required permitting 
processes are well underway with significant participation by representatives of multiple departments of 

the City of Orlando. In addition to regulatory requirements, two public meetings have been held for 

residents and businesses to present plans and allow for questions or concerns to be addressed. A 

groundbreaking ceremony is planned for October 2018 and the overall timeline for the project includes 

demolition during September 2018 with construction commencing in October and completion 

projected to be September 2019.  

 
The project architect is Rob Schaffer of RSVP Design Studio. The design of the project incorporates 

energy efficient, high quality materials with projected usable life of 60 plus years, minimizing 

environmental impact and operating costs.   

 

Plans include a resident facilities manager to oversee ongoing maintenance and external use by 

community members.  Orlando Ballet will include funds for a maintenance reserve as part of the capital 

campaign for the overall project. Beginning with its 2018-19 operating budget, Orlando Ballet plans to 
annually increase its allocation toward regular facility care and maintenance. Once operating within the 

new facility, the Ballet anticipates some cost savings relating to rent and operating expenses it is 

currently incurring at its multiple locations. Savings in these areas will revert to maintenance funds. 

 

Orlando Ballet’s project team is uniquely positioned to ensure the success of this project. Serving as 

Chair of the Building Committee, Sibille Hart Pritchard (also Chair of Orlando Ballet’s Board of 

Directors) has extensive experience in development projects including the Plaza International on 
International Drive and the Waldorf Astoria. She currently serves as the Chairman of the I-Drive 

Improvement District and served on the five person-oversight Committee for the construction of the 

second phase of the Orange County Convention Center. Jonathan Ledden, President of Orlando Ballet’s 

Board of Directors, has experience overseeing similar projects for BalletMet in Columbus Ohio (35,000 

square feet) and Hubbard Street Dance Company in Chicago (55,000 square feet). Building Committee 

members Alan Ginsburg and Marc Hagle have extensive experience in both commercial and residential 

development.  
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The budget for this project is $5,822,392 and has been developed based on estimates from Lamm & 

Company Partners who will be serving as the construction contractor for this project. This is part of a 

total $12 million budget for the construction of the entire Harriett’s Orlando Ballet Centre, of which 
Orlando Ballet has secured two-thirds of the funding required ($8 million of the $12 million total). This 

includes private support from philanthropist Harriett Lake and previously awarded funding from the 

Orange County Arts & Cultural Affairs Cultural Facilities fiscal year 2018 funding program. In-kind 

support for a portion of initial contractor’s fees, demolition costs and temporary rehearsal space for the 

company during construction have also been secured. The $4 million requested through this application 

will be utilized specifically for construction and other TDT permissible expenses relating to the 

Auditorium portion of this facility.   
 

Anticipated Return on Investment:  
 

The Auditorium at Harriett’s Orlando Ballet Centre represents a paradigm shift for Central Florida in 

terms of available performance venues for dance and other performing arts.  Located on the north side 

of Lake Formosa, the site will solidify the Loch Haven Cultural Park and round out offerings that will 

soon be accompanied by an expanded Mennello Museum of American Art, Orlando Science Center and 

Orlando Repertory Theatre.   Located centrally for Downtown Orlando and Winter Park and near 

residential areas drawing high wager earners, the venue will be part of a fully developed cultural 
community.   

 

A thriving arts community significantly impacts perceived quality of life and is a priority for the Orlando 

Economic Partnership (OEP) with an entire page of its website devoted to Arts & Culture. Listing the 

cultural assets of the community, the OEP cites “The artistic director of the Orlando Ballet, Robert Hill, 

is internationally renowned in ballet circles.”  

 
The project is anticipated to provide 70 plus construction related jobs through completion and 80 

opportunities for on-going employment once open. Nearby shops and businesses will benefit from the 

patronage of the staff, guests, ticket buyers, school parents and students frequenting the venue on a 

regular basis.  Locally based catering and event planning organizations will have increased opportunity 

through increased Orlando Ballet events and external events hosted on site. Contracts for landscape 

maintenance and other upkeep more appropriate for outside firms will become available.   Dancer 

contracts currently run for 32 weeks per year.  With additional performance opportunities, goals include 
expansion of these contracts to 36 weeks or more, moving Orlando Ballet Company members to greater 

parity with other regional dance companies throughout the nation.  

 

Visitor spending during current Orlando Ballet performances is substantial with sixty percent of survey 

respondents reporting spending for dining out and approximately five percent spending on lodging for 

any given show.  These figures are projected to increase with continuous access to a performance 

appropriate auditorium which can accommodate private performances for corporate meetings, 
fundraising events, etc. in addition to those scheduled for general audiences.  

 

Current economic impact projections are based upon an annual operating budget of $6 million.  The 

five-year projection for annual operating budget size is $9 million which would boost the annual 

economic impact of Orlando Ballet and its audiences to $13.5 million.  
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Section 1 
PRELIMINARY INFORMATION 

Company/Organization Orlando Ballet Inc.

Address 3751 Maguire Blvd., Suite 111

City Orlando

State FL

Zip Code 32803

E-mail Address kfabian@orlandoballet.org

Authorized Agent Name None

Authorized Agent Title N/A

Contact Person Name Katherine Fabian

Contact Person Title Managing Director

Work Phone (    ) 407-418-9811

Home Phone/Cell Phone (     )  FAX (     ) 407-757-2451

Venue/Project Website www. orlandoballet.org  
Do any employees of your 
organization work in any capacity 
for Orange County government? 
(Any unresolved conflict of interest 
or conflict not reported in advance 
may result in termination of 
contract). Learn more about ethics 
at http://www.ethics.state.fl.us/ and 
at 
http://www.orangecountyfl.net/Port
als/0/resource%20library/vendor%
20services/Vendor%20Ethics%20
Policy.pdf.  Learn about the County 
lobbying ordinance at: 
http://www.orangecountyfl.net/Ope
nGovernment/LobbingAtOrangeCo
unty.aspx  

No

Section 2 
VENUE / PROJECT INFORMATION 

Venue/Project Name Auditorium (part of Harriett's Orlando Ballet Centre)
Venue /Project Location (Must be 
in Orange County), and Project's 
Orange County District # 5 & 
Commissioner’s Name 
Emily Bonilla

 _____ 

__________________________ 

610 N. Lake Formosa Dr. 
Orlando, FL 32803

Sponsoring Organization/Name Orlando Ballet, Inc.
Venue /Project Description 
Please confirm you have carefully 
read the “TDT Application (Capital 
Projects and Venues) Additional 

 Yes, applicant confirms they carefully read the “TDT 
Application (Capital Projects and Venues) Additional 
Information and Clarifications” (Attachments A to F) 
included at the end of this application. 

mailto:kfabian@orlandoballet.org
https://www. orlandoballet.org
http://www.ethics.state.fl.us/
http://www.orangecountyfl.net/Port als/0/resource%20library/vendor% 20services/Vendor%20Ethics%20 Policy.pdf
http://www.orangecountyfl.net/Port als/0/resource%20library/vendor% 20services/Vendor%20Ethics%20 Policy.pdf
http://www.orangecountyfl.net/Port als/0/resource%20library/vendor% 20services/Vendor%20Ethics%20 Policy.pdf
http://www.orangecountyfl.net/Port als/0/resource%20library/vendor% 20services/Vendor%20Ethics%20 Policy.pdf
http://www.orangecountyfl.net/OpenGovernment/LobbingAtOrangeCounty.aspx
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Information and Clarifications” 
(Attachments A to F) included at 
the end of this application. 
Please, at a minimum, include in 
the project description: 
a) Who owns the facility? 
b) Who owns the land? 
c) Is the land use approved? 
d) If it is leased to the applicant 
(how long is the lease 
term/remaining term of lease)? 
e) What is the status of site work 
required? 
f) Are you consulting a real estate 
lawyer? 
g) Purpose: ___  Acquisition  ___ 
New Construction    ___  
Renovation  ___  Equipping  ___ 
h) Age of the building referenced 
in the application (new 
construction up to historic facility), 
i) Are there any special approvals 
needed (historical, environmental, 
governmental, etc.)? 
j) Are there any third-party 
contingencies? 
k) Describe the professional team 
of architects, engineers, owner’s 
reps, construction firms, etc. you 
have working on the project?  
l) Does the project have a 
feasibility study to submit? 
m) Describe the status of the 
required permitting, design work 
and plans, and any construction 
work already performed.  
n) Provide construction timeline 
and milestones. 
o) Describe the project funding 
contingency, available financial 
reserves, and insurance 
protections (see Attachment E). 
p) Please provide an operating pro 
forma for the next five years of 
project operation (following 
construction or renovation project 
completion) to show how the 
facility operations will be funded, 
and the funding of renovation and 
maintenance costs of the facility. 

For more details, please see the Venue/Project 
Information narrative beginning on page 1 of 
Attachment A. 
 
a) The City of Orlando 
b) The City of Orlando 
c) Yes 
d)  95 years 
e) Please see the Status of Plans/Approvals 
section in the Venue/Project Information narrative 
beginning on page 3 of Attachment A. 
f)  Yes 
g)  New Construction & Equipping 
h) Existing facility to be demolished is 60 years 
old. 
i) Yes, please see the Status of Plans/Approvals 
section in the Venue/Project Information narrative 
beginning on page 3 of Attachment A. 
j) No 
k)  Please see the Project Team section in the 
Venue/Project Information narrative beginning on 
page 3 of Attachment A. 
l) Please see the Feasibility Study section in the 
Venue/Project Information narrative beginning on 
page 5 of Attachment A. 
m) Please see the Design, Permitting, and 
Construction Timeline section in the Venue/Project 
Information narrative beginning on page 5 of 
Attachment A. 
n) Please see the Design, Permitting, and 
Construction Timeline section in the Venue/Project 
Information narrative beginning on page 5 of 
Attachment A. 
o) Please see the Project Funding section in the 
Venue/Project Information narrative beginning on 
page 6 of Attachment A. 
p) Please see 5 Year Operating Forecast Budget 
in Attachment M 

Project SSttaart Datrt e 
(MM/DD/YY) 4/4/2018; Demo Start: 9/4/18; Construction Start: 10/1/18 

Project Completion Date 
(MM/DD/YY) 8/31/2019
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Is this a non-profit organization?  Yes    No 

Tax Code Status 501(c)(3)

Is this organization tax exempt?  Yes    No 
What is your Federal ID# as it 
appears on Form W-9?  23-7427817
If you believe that any potential 
patrons would be exempt from 
paying hotel occupancy tax, 
please explain. 

N/A

THIS SECTION TO BE 
COMPLETED BY COUNTY 
STAFF 
Category (please check one) 

 Major Sports Professional Sporting  Facility  
  Non- Major Sports or Amateur Sports Facility 
 Special Event Facility     
 Music/Arts Event Facility 
 Other Facility (Please Explain) 

If the facility will have primary 
tenants or entertainment series 
affiliations, please describe the 
tenant and secondary tenant 
information: 
Primary Tenant Information      
Please provide the below estimated 
figures for the primary venue 
tenant: 

Name(s) of Tenant(s): 

Orlando Ballet

Contact Information/Website(s) 

www.orlandoballet.org

Number of Annual Event(s): 

30 plus ongoing rehearsals

Projected Avg. Event Attendance: 

5700

Projected Room Nights Per primary 
group event(s): 

65

Please attach a calendar of 
finalized/potential events 

Please provide room night and 
attendance calculation 
methodologies and confirmation in 
the form of surveys, audits, room 
contracts or receipts, ticket sales or 
other projection methods. 

_____________ 

_____________ 

_____________ 

_____________ 

_____________ 

 
 
Please see Primary Tenant Information in the 
Venue/Project Information narrative beginning on 
page 6 of Attachment A.

https://www.orlandoballet.org
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Secondary Tenant #1 Information 
Please provide the below estimated 
figures for a secondary venue 
tenant: 

Name of Tenant: Orlando Ballet School

Contact Information/Website www.orlandoballet.org

Number of Annual Events: 12 plus ongoing classes/rehearsals

Projected Avg. Event Attendance: 3200

Projected Room Nights Per Event: 535

Please attach a calendar of 
finalized/potential events 

(Please provide room night and 
attendance calculation 
methodologies and confirmation in 
the form of surveys, audits, room 
contracts or receipts, ticket sales or 
other projection methods. 

_____________ 

_____________ 

_____________ 

_____________ 

_____________ 

Please see Secondary Tenant Information in the  
Venue/Project Information narrative beginning on page 7 
of Attachment A.

Secondary Tenant #2 Information 
Please provide the below estimated 
figures for a secondary venue 
tenant: 

Name of Tenant: 
N/A

Contact Information/Website 
N/A

Number of Annual Events: 
N/A

Projected Avg. Event Attendance: 
N/A

Projected Room Nights Per Event: 
N/A

Please attach a calendar of 
finalized/potential events 

Please provide room night and 
attendance calculation 
methodologies and confirmation in 
the form of surveys, audits, room 
contracts or receipts, ticket sales or 
other projection methods. 

_____________ 

_____________ 

_____________ 

_____________ 

_____________ 

     

If expected major events in the 
facility are known or under contract, 
please provide the information 
below: 
Major Event #1 Information 

https://www.orlandoballet.org
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Please provide the below estimated 
figures for a major venue event: 

Name of Tenant: Orlando Ballet

Contact Information/Website www.orlandoballet.org

Number of Annual Events: 1
Projected Avg. Event Attendance: 800
Projected Room Nights Per Event: 25
Please provide room night and 
attendance calculation 
methodologies and confirmation in 
the form of surveys, audits, room 
contracts or receipts, ticket sales or 
other projection methods. 

_____________ 

_____________ 

_____________ 

_____________ 

_____________ 

Please see Major Event #1 Information in the Venue/Project

Information narrative beginning on page 8 of Attachment A.

Major Event #2 Information 
Please provide the below estimated 
figures for a major venue event: 

Name of Tenant: Orlando Ballet School

Contact Information/Website 
www.orlandoballet.org

Number of Annual Events: 6

Projected Avg. Event Attendance: 1090

Projected Room Nights Per Event: 510

Please provide room night and 
attendance calculation 
methodologies and confirmation in 
the form of surveys, audits, room 
contracts or receipts, ticket sales or 
other projection methods. 

_____________ 

_____________ 

_____________ 

_____________ 

_____________ 

Please see Major Event #2 Information in the Venue/Project

Information narrative beginning on page 8 of Attachment A.

What are the target audiences for 
the facility? Please see the Target Audiences section in the Venue/Project

Information narrative beginning on page 10 of Attachment A.

Do contracts include hotel room 
night rebates?    If yes, amount of 
rebate per room night. 

   YES  $  
    ■ NO     NOT SURE 

How many annual room nights do 
you project this venue/project will 
bring to Orange County? 

Please see the Projected Room Nights section in the Venue/Project Information narrative beginning on page 10 of Attachment A.

How many annual room nights do 
you guarantee this venue/project to 
bring to Orange County? 

 

Please see the Projected Room Nights Information in the 
Venue/Project Information narrative beginning on page 
10 of Attachment A.

https://www.orlandoballet.org
https://www.orlandoballet.org
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What is the projected Cost Per 
Acquisition of Each Event at this 
facility? 
Expected Event Attendee Origin 
(Local, Non-Local In-State / Out of 
State) Percentage 
“Local” defined as Florida Counties: 
Orange, Osceola, Lake, Polk,
Brevard

In-State: 6.25 % Non-Local In-State ________
Out of State: 4.15 % _______

Please see the Expected Event Attendee Origin section of 
the Venue/Project Information narrative beginning on 
page 10 of Attachment A.

How do you intend to provide a 
valid estimated count of attendance 
and room nights for each event at 
this venue? 

Please see the Event Attendance & Room Night Estimate 
Methodologies section in the Venue/Project Information 
narrative beginning on page 11 of Attachment A.

Total amount of grant funding being 
requested from the County TDT for 
this project? Please also provide 
the timing of the funding needed 
during the project timeline. Total 
Project Amount $ 5,220,010

(Indicate if this is part of a larger, 
multi-phase project, and total of 
entire project $ 12,000,000 ) 

_________ 

_________

$  
$4,000,000 is being requested for construction 
related costs and other TDT permissible 
expenses for the Auditorium portion of Harriett's 
Orlando Ballet Centre.

For two phases: 1) Construction 
phase, and 2) Operating phase 
Number of full-time and part time 
jobs to be created from project 

Full-Time: Construction 30  Operating 55___ _______ _______ 

Part-Time: Construction 40  Operating 25_______ __________ 

Intended Use of Funds  (Please 
see attached “TDT Grant Policies 
and Procedures” form) 
Note:  Please remember to attach 
itemized expenditures to be funded 
by this grant. Attach a complete pro 
forma budget for the project 
including a listing of all anticipated 
funding sources and expenditures.   
Will you be partnering for promotion 
with Visit Orlando or another local 
agency or group? 

$    250,000: Professional Services          
(architectural/design, engineering, etc.) 
$ 3,400,000: Construction-related costs 
$    350,000: Specialty equipment (bleachers, 
projection equipment, theatrical lighting, etc.) 

Please see Attachment C for full project budget.

List ALL other actual or potential 
city/county/state/federal funding 
sources for this project 
including: 
 Visit Orlando  
 Visit Florida 
 Central FL Sports Commission 
Parks & Recreation Department,  
Department of Cultural Affairs, 
Orange County Cultural Tourism 
 Etc. 
Failure to disclose other 
funding sources may result in 
denying future TDT funding of 
facility/venue projects.  

 

 

Secured funding from government sources: 
$500,000: Orange County Arts & Cultural 
Advisory Council's Cultural Facilities Grant 
Program 

Please see Attachment C for full project budget.
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List all other non-governmental 
contributors, sponsors, and sources 
of funding for this project other than 
the TDT from Orange County. 
Failure to disclose other 
funding sources may result in 
denying future TDT funding of 
facility/venue projects. 

Harriett Lake: $7,455,401 total funding 
Received to date: $2,455,401 
Secured pledge: $5,000,000 to be dispersed 
between September 18, 2018 and February 18, 
2019 

What additional sources of funding 
have you sought or do you intend to 
seek outside of those listed above? 
Failure to disclose other 
funding sources may result in 
denying future TDT funding of 
facility/venue projects.  

Additional funding from private sources will be 
sought for a Building Operating Reserve Fund 
through a capital campaign.

If applicable, list past Florida TDT 
funding (to include each year with 
Florida County, amount requested, 
amount granted, amount spent, and 
purpose). 

2018 Orange County Arts & Cultural Advisory 
Council's Cultural Facilities Grant Program: 
$500,000 requested and awarded, $0 spent

Section 3 
PROJECT MARKETING AND ECONOMIC IMPACT DETAILS 

What are your marketing and 
advertising plans (local, regional, 
national, and/or international)? 
(Please see attachment F) 

Will you be partnering for promotion 
with Visit Orlando or another local 
agency or group? 

Please see the Marketing & Advertising Plans 
section of the Project Marketing and Economic 
Impact Details narrative beginning on page 12 of 
Attachment A.

Please provide a description  of 
Security Plans after the facility 
opens (including anticipated cost) 
as it relates to the need for private 
security or public/law enforcement 
availability  

Please see the Security Plans section of the 
Project Marketing and Economic Impact Details 
narrative beginning on page 13 of Attachment A.

Annual Economic Impact for 
Orange County 

$ 
Please see the Annual Economic Impact section of the Project Marketing

and Economic Impact Details narrative beginning on page 13 of Attachment A.

Section 4 
PROJECT BUDGET RECAP 

Applicants can use other forms of Budget they may already have from accredited sources, so 
long as the information below is provided at a minimum 
Tourist Development Tax Funding 
Request 

$  Please see Attachment C for full project budget
Contributors, sponsors and other 
funding sources (include in-kind) 

$ 
$ 
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Failure to disclose other 
funding may result in denying 
future TDT funding f 
facility/venue projects.  

o

$ 
$ 
$ 
$ 
$ 

TOTAL CONTRIBUTOR/SPONSOR 
FUNDS 

$  
Please see Attachment C for full project budget

Other income sources (i.e. 
capitalized ticket surcharges, seat 
license fees, naming rights, 
pouring rights, advertising 
revenues) 

Room Night Rebates $ 
$ 
$ 
$ 
$ 
$ 
$ 

TOTAL OTHER INCOME 
$  

Please see Attachment C for full project budget

TOTAL INCOME $  Please see Attachment C for full project budget

Section 5 
EXPENSES 

Applicants can use other forms of Budget they may already have from accredited sources, so 
long as the information below is provided at a minimum 
Please list ALL project expenses 
and  indicate which items will 
utilize TDT funds (Please attach 
any additional expenses) 

=$ 
=$ 
=$ 
=$ 
=$ 
=$ 

TOTAL EXPENSES 
$  

Please see Attachment C for full project budget
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Section 6 
CERTIFICATIONS 

I have reviewed this GRANT APPLICATION hereby submitted to Orange County.  I am 
in full agreement with the information contained in this submitted application and its 
submitted attachments as accurate and complete.  I further acknowledge my 
understanding that the County in making a capital grant does not assume any liability or 
responsibility for the ultimate viability, suitability or financial profitability of the project 
for which the grant is awarded.  The County, unless otherwise specifically stated, is only 
a financial contributor to the project and not a promoter or co-sponsor, and will not 
guarantee or be responsible or liable for any debts or financial liability incurred for or 
arising from such project.  All third parties are hereby put on notice that the County will 
not be responsible for payment of any costs or debts for the project that are not paid by 
the grant applicant.  

I understand the above guidelines and agree to comply with them.  I understand full 
receipt of grant funding is based upon the organization's compliance with all regulations. 

Authorized Agent  Katherine Fabian

Title Managing Director 

Authorized Agent Signature 
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a book deal will result in the publication of a nationally distributed collection of photography 

prints, including credit for the Orlando Ballet dancers featured. 34% of our Facebook followers 

are now located outside of the US  

• Our PR team has developed a robust media list that reaches locally, nationally and 

internationally, including: Travel Weekly, Florida Trend, Growing Bolder, Fox 35, News 13, 

Channel 9, WESH, Telemundo 31 and the Orlando Sentinel. Online regular reviews by 
latetothetheater.com and thewanderingeducators.com  

• Thanks to national TV coverage featuring OB this year, new media relationships outside of 

Florida. Coverage included: 
1. ABC’s Nightly News featured on Come Dance With Us (Link to coverage: 

https://abcnews.go.com/WNT/video/workshop-turns-special-children-ballerinas-52476029)  

2. Orlando Ballet Artist in Residence Arcadian Broad was featured as a contestant on So You 

Think You Can Dance. Coverage included an interview with Artistic Director, Robert Hill, 

showed footage at the OB studio with logo (Link to coverage [beginning at 1:00]: 

https://www.youtube.com/watch?reload=9&v=qMiUDv5Dp24&feature=youtu.be)  

• In discussions with NBC TV Show, World of Dance, to feature Orlando Ballet dancers on the 

show 

 

As it specifically relates to this project and the events that will take place within the Auditorium, Orlando 
Ballet anticipates employing many of the same marketing strategies and partnerships as outlined above, 

particularly digital marketing efforts. Orlando Ballet School’s summer programs (Major Event #2) will be 

marketed nationally and internationally via Dance Media through print and digital channels with a reach 

of over 184,000. 

 

Orlando Ballet understands and agrees to the acknowledgement requirements as outlined in 

Attachment F of the application form. 
 

Security Plans 
Orlando Ballet will utilize a robust security system for its day-to-day operations including 

reception/security personnel, key fob/key pad entries for staff and students, and cameras throughout the 

facility. For performances and event held within the Auditorium, internal reception/security personnel 

will be utilized to control access to the facility. For larger events, event hosts will be encouraged to hire 
additional security personnel as well as utilize a valet service for their attendees. 

 

Annual Economic Impact for Orange County 
A vibrant arts and culture industry helps local businesses thrive and helps local communities become 

stronger and healthier places to live. In addition to spending by organizations, the nonprofit arts and 

culture industry leverages event-related spending by its audiences. When attending a cultural event, 

attendees often eat dinner in local restaurants, pay for parking, buy gifts and souvenirs, and pay a 
babysitter. What’s more, attendees from out of town often stay overnight in a local hotel.  

 

According to Arts & Economic Prosperity Calculator developed by Americans for the Arts, the economic 

impact of Orlando Ballet and its audiences/event attendees during the 2018-19 season was $8.9 million, 

including $400,000 in local government revenue, and supported 274 full-time equivalent jobs. As it 

specifically relates to this project and the events that will take place within the Auditorium, Orlando 

Ballet anticipates this economic impact to be $3.8 million including  $160,000 in local government 
revenue. 

https://latetothetheater.com
https://thewanderingeducators.com
https://abcnews.go.com/WNT/video/workshop-turns-special-children-ballerinas-52476029
https://www.youtube.com/watch?reload=9&v=qMiUDv5Dp24&feature=youtu.be
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AATTACHMENT C 
PROJECT BUDGET

Organization Name: Orlando Ballet, Inc.
Project Name: Auditorium in Harriett's Orlando Ballet Centre

EXPENDITURES
 Auditorium Only 

(this project) 

 Allocation of TDT 
Grant Funds 

Requested for this 
project 

 Balance of this 
project to be 

funded by other 
funds 

 Balance of the 
Facility to be 

funded by other 
funds 

 Full Facility 

Professional Services (Architectural/Design, 
Engineering) $   283,752 $   250,000  $  33,752 $   307,398 $   591,150
Construction (Site, concrete, masonry, 
metals, wood & plastic, thermal and 
moisture protection, doors and windows, 
finishes, mechanical, electrical, etc.)  $  3,963,723  $  3,400,000  $  563,723 $   3,713,735  $  7,677,458 
Specialties (bleachers, projection, theatrical 
lighting, etc.) $   400,000 $   350,000  $  50,000 $   - $   400,000

Equipment $   325,000  $  325,000 $   175,000 $   500,000

Furnishings $   100,000  $  100,000 $   200,000 $   300,000
Soft Costs (permitting, insurance, legal, 
consultant fees, signage etc.) $   380,382 $   -  $  380,382 $   662,083 $   1,042,465
Early Project costs (initial architectural 
design, project planning fees, capital 
expenses for temporary space, etc.) $   - $   -  $  - $   719,063 $   719,063

SUBTOTALS OF EXPENDITURES $   5,452,857 $   4,000,000 $   1,452,857 $   5,777,279 $   11,230,136

CONTINGENCY $   369,535  $  369,535 $   400,329 $   769,864

TOTAL PROJECT EXPENDITURES $   5,822,392 $   4,000,000 $   1,822,392 $   6,177,608 $   12,000,000

INCOME

 Total Amount for 
Auditorium Only 

(this project) 

 Requested Amount 
from TDT Grant 

(This Project Only) 

 Cash/Secured 
Pledges (This 
Project Only) 

 Cash/Secured 
Pledges for 

Balance of the 
Facility 

 Total Amount for 
Full Facility 

Private Support $   1,322,392 $   - $   1,322,392 $   6,133,009 $   7,455,401

Government Support-Orange County $   500,000 $   - $   500,000 $   - $   500,000

Applicant Cash $   - $   - $   - $   44,599 $   44,599

TDT Grant Request Amount $   4,000,000 $   4,000,000 $   - $   - $   4,000,000

TOTAL PROJECT INCOME $   5,822,392 $   4,000,000 $   1,822,392 $   6,177,608 $   12,000,000



ATTACHMENT D 

BUDGET CERTIFICATION O VER 

25 Y EARS 

PRECISION 

(AUE 
I NTEGRITY 

To whom it may concern 

We began working with Orlando Ballet and its architect, Robert Schaeffer, since April 2018 on the design, 

planning and budget for Harriett's Orlando Ballet Centre, including t he Auditorium portion of the building 

for which Orlando Ballet is currently seeking funding. We provided the underlying estimates and budget 

information included in Attachment C of Orlando Ballet's application. Based on the current construction 

documents and pre-permitting discussions with the City of Orlando, we believe this is a reasonable and 

achievable construction budget for this project." 

If you have any questions or need any additional information, please feel free to call or email. 
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ATTACHMENT E 

LETTERS OF SUPPORT International Drive 
Business Improvement District 

Governing Board 
Chairperson 

The Honorable Teresa Jacobs 
Orange County Mayor 

Commissioner Samuel B. lngs 
City of Orlando District 6 

Commissioner Victoria Siplin 
Orange County District 6 

Advisory Board 
Chairperson 

Sibille Pritchard 
Orlando Plaza Partners 

Harris Rosen 
Rosen Hotels & Resorts, Inc. 

Charles Gundacker 
Universal Orlando 

Joshua Wallack 
Mango's Tropical Cafe 

Jim Dean 
SeaWorld Orlando 

O~E 
cft-tfNty 
GOVER~MENT 
P I. 0 R I D A 

August 8, 2018 

To Whom It May Concern: 

The International Drive Business Improvement District (the "District") is pleased to 
show its support for the Orlando Ballet in their quest to earn a TOT grant to assist in 
funding their new facility. 

We have had the pleasure of working with the Orlando Ballet staff this year on their 
cultural tourism marketing efforts specifically to explore ways to further partner with 
businesses in the tourism corridor. Several marketing relationships have been 
established as a result of our partnership and along with prior collaboration with GOAA, 
Visit Orlando, The Mall at Millenia, Pegasus Transportation, Booking.com and many 
more. 

The location of the new Harriett's Orlando Ballet Centre, in the Loch Haven Cultural 
Park, provides further elevation for the arts overall to our area and augments the 
quality of life for residents, businesses and our visitors alike. Establishing a destination 
facility for dance & performances, which can also be used for outside performing arts 
events, community gatherings and meetings, adds to the value of this community 
asset. 

As an economic driver, Orlando Ballet currently employees 70+ full and part-time 
artistic & production staff, dance instructors and corporate staff support. Through the 
professional company and award-winning school, more than 120,000 individuals 
participate as patrons, students or recreational dance enthusiasts on an annual basis. 
The international make up of the company and caliber of instruction available for more 
advanced students results in national and international reach. 

Community support has been demonstrated already via private donations and a 
previously awarded Cultural Facilities grant from Orange County Arts & Cultural 
Affairs. The project also has received scoring for a facilities grant from the Florida 
Department of Cultural Affairs and has received in-kind support from several 
construction industry partners for preliminary work, temporary rehearsal space and 
other necessary services. 

We at the District look forward to our continued relationship with the Orlando Ballet 
and know that the future of the Orlando Ballet is bright! 

Sin~5rely, 

/')lt~~ 
Luann Brooks 
Executive Director 

7081 Grand National Drive• Suite 105 • Orlando, FL 32819 
(407) 248-9590 • Fax: (407) 248-9594 

www.idrivedistrict.com • www.internationaldriveorlando.com • www.iridetrolley.com 
..,TROLLEY..,., 

https://www.idrivedistrict.com
https://www.internationaldriveorlando.com
https://www.iridetrolley.com
https://Booking.com


August 7, 2018 

Orlando Ballet 
3751 Maguire Blvd, Suite 111 
Orlando, FL, 32803 

To Whom It May Concern, 

Orlando International Airport is dedicated to a unique customer service principle we define 
as The Orlando Experience®. The Orlando Ballet’s annual presentation of The Nutcracker 
dovetails perfectly with that philosophy. Having the Ballet’s talented dancers perform this 
timeless classic in the airport’s main terminal enriches the holiday travel season.   

Travel to Central Florida is at an all-time high and Orlando International Airport has grown to 
become the busiest airport in the state. With our emphasis on customer service, being able 
to offer our guests, not only a respite from the stress of air travel, but a taste of Orlando’s 
cultural offerings, is always a meaningful and rewarding endeavor.  

We strive to consistently provide a world-class travel experience to our more than 46 million 
annual passengers. The contributions of the Orlando Ballet enhance our efforts to raise the 
standard of excellence and are greatly appreciated. We believe there are few airports in the 
world that offer the diversity of artistic expression that Orlando International Airport delivers. 
Your partnership enables us to achieve the type of innovative aesthetics that define 
exceptional venues.  

Collaboration with the local arts community is vital to promoting the region’s investment in 
cultural tourism. Showcasing live performances, indicative of the quality visitors and 
residents can enjoy at Orlando Ballet, emphasizes the importance Orlando International 
Airport places on their value, benefits the local economy and elevates our ability to serve as 
the premier global gateway to the most-visited destination in the United States.  

Sincerely, 

Carolyn Fennell  
Senior Director of Public Affairs 
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ATTACHMENT F 
-.cou:w1; 

" O RANGE C OUNTY MAYOR 

l ~ TERESA JACOBS . . 

AtAYO\'-

P.O . Box 1393, 201 SOUTH R OSALIND AVENU E, ORLANDO, FL 32802- 1393 
PHON E: 407-836-7370 • FAx: 407-836-7360 • Mayor@ocfl.net 

July 26, 2018 

Richard Maladecki 
President and CEO 
Central Florida Hotel & Lodging Association 
6675 Westwood Blvd, Suite 210 
Orlando, FL 32821 

Dear Rich: 

Thank you for your letter dated July 10, 2018, regarding the progress made over the last couple 
of years to make important new investments of the tourist development tax (TOT) including: 

o Providing funding for the completion of Phase II of the Dr. Phillips Center for the Performing 
Arts, 

o Establishing a Sports Incentive Committee and ongoing funding so that our community can 
compete for world-class sporting events, and 

o Establishing an Application and Review Committee to ensure a consistent and transparent 
evaluation and review process for the use of excess TOT funds. 

As additional background, the new TOT expenditures listed above and the ones discussed later 
in this letter would not have been possible without the restructuring of the city's venues debt. In 
October 2016, I proposed, and the BCC approved, the county issuing TOT refunding debt to 
extinguish the county's obligation to contractually remit excess TOT revenues to the city. Under 
this proposal, the county assumed the responsibility for making annual debt service payments 
on the new TOT refunding debt, but is now retaining the much larger excess TOT revenues. 
This restructuring of the venues debt is allowing the county to fund additional TOT priorities that 
we, together with the hospitality industry and other key stakeholder groups, have worked in 
partnership to identify. As you point out in your letter, while we have made significant progress 
on many of the shared goals for the use of TOT, we still have work to do. 

The following is an update and the path forward on the major goals for additional investments of 
TOT: 

Convention Center Master Plan Projects 

When the county voters originally approved the referendum in 1978 to levy the initial 2% TOT, 
the primary purpose of the tax was to fund a civic center in phases. Roll the clock forward to 
present day, the Orange County Convention Center has grown to the second largest 

mailto:Mayor@ocfl.net
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convention center in the country and is an economic engine for our community. In order to 
protect and grow the convention business in a very competitive industry, the convention center 
remains a top priority and we continue to allocate TOT funding for the operations and 
maintenance of our facilities to ensure we retain our world-class status. In addition, included in 
my proposed five-year capital improvement budget are two major priority projects from the 
campus master plan to meet the current and future needs of our clients. The first project, called 
the Convention Way Grand Concourse, will add a new entrance plaza, large ballroom, meeting 
rooms and 1,000 foot long concourse connecting the north and south sides of the building. The 
second project, called the Multipurpose Venue, will provide a 200,000 square foot column-free 
space with flexible seating to accommodate 18,000-20,000 people. These critical projects will 
be funded by a combination of excess cash and debt. 

Visit Orlando Funding 

Last year, Orange County set another tourism record with 72 million visitors - retaining our title 
as America's most visited destination. Continuing to invest TOT funding for marketing and 
promotion of our region remains a top priority of the county. This year, Visit Orlando is 
projected to receive approximately $56.6 million (not including the sports incentive funding) or 
20.6% of the TOT for marketing and promotion. The current funding agreement between the 
county and Visit Orlando has a one-year extension option remaining, which would extend the 
contact through fiscal year 2018-19. The county is working with Visit Orlando to exercise this 
extension within the next month. In addition, am scheduling Visit Orlando on the September 21, 
2018 Tourist Development Council (TDC) meeting agenda to request a one-year extension of 
the additional $5 million marketing and promotion funding initially approved in 2013 and expiring 
this year, plus adding another $5 million to this amount for the contract extension period. With 
this additional funding, it is estimated that Visit Orlando will receive approximately $65.3 million 
(not including the sports incentive funding) in fiscal year 2018-19. This funding level equates to 
approximately 23% of the overall TOT collections. The one-year contract extension plus the 
additional funding will provide the foundation for the incoming Mayor and administration to 
negotiate the next 10-year agreement with Visit Orlando. Please be assured that the current 
TOT projections indicate that there is capacity to continue to incrementally increase Visit 
Orlando's funding to 30% over time. 

Camping World Stadium 

Another request, as outlined in your letter, is additional funding for Camping World Stadium (the 
Stadium) to develop elements critical to the competitiveness of the facility and destination. 
Based on Florida Citrus Sports' 2017 design and construction study, the cost of these 
improvements are estimated at approximately $60 million. Historically, the county has invested 
TOT funding in the Stadium to ensure its competitiveness to retain marquee events, like the 
Florida Blue Florida Classic, Camping World Bowl, and Citrus Bowl, and other high profile 
events like neutral-site college football games, NFL pre-season match-ups, NFL Pro-Bowl, and 
major concerts. Given the history of the county's support of the Stadium and with a focus on 
continuing to attract major 
future events like the Special Olympics and FIFA World Cup, I am scheduling Florida Citrus 
Sports to present their $60 million funding request to the TDC at the September 21, 2018 


